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Strategic Issue
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Recommendation

Personal Technology Industry




Personal Technology Industry

Analysis of Apple

*Brand Loyalty *Steve Jobs — dependency

*Steve Jobs — strong leader sLimited to premium segment
«Corporate culture - «Corporate culture

innovation

*Research and Development

sViral marketing — Consumer

promotions through groups
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Apple’s Roots of Competitive Advantage

Resources

Capital

*Unique facilities
*Proprietary technology
*Brand

Differentiation
Strategy

Superior quality
Superior innovation
Superior customer
responsiveness

Distinctive Competencies

Competitive
Advantage

Capabilities
*Cultural norms and
values

*Innovation
«Control systems

Option 1:

*Keeps Steve Jobs as focal point  *Does not solve leadership issue
sAddresses EPS issue through
new product
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Option 2:

Advantages Disadvantages
sSuccession plan in place

*Stock price does not fall due to
stability

*Does not address EPS issue
*Potential loss of customers due
to departure of Steve Jobs

Option 3:

*Addresses EPS issue
*Addresses leadership issue
*Stock price does not fall
sIncreases product hype

*Possible loss of brand loyalty
with customers

Decision Matrix

Decision Criteria
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Recommendation

Recommendation
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Implementation

Short Term
Mar 2009 — Sep 2009

Implementation

Short Term
Mar 2009 — Sep 2009

Netbook Lifecycle

Introduction

Implication:

*Growing demand

*Willingness to pay

*Potential technological innovation
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Implementation

Short Term
Mar 2009 — Sep 2009

Implementation

Medium Term
Sep 2009 — Mar 2010

Implementation

Long Term
Mar 2010 — Sep 2010
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Implementation

Long Term
Mar 2010 — Sep 2010

Competitive Response

iNet Sales Forecast

Revenue (millions)

5,600 7,700

Assumptions - unit price $700
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Conclusion

Competitive Landscape
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Revenue and EPS growth comparison
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